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Florida Population :
18.8 Million (2010 est.)
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A Sample of Existing &
Emerging Rail Projects in Florida
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Location Project Corridor
Jacksonville Downtown Enhancement Project Broad/Jefferson/Bay/Forsyth

Jacksonville North Corridor BRT Norwood/Lem Turner Blvd

Jacksonville Southeast Corridor BRT Philips Highway (US 1)

Orlando LYMMO Extension Parramore

Orlando East West LYMMO Extension Central Boulevard

Tampa MetroRapid North-South Nebraska/Fletcher Avenues
Sarasota North South BRT Orange/Mound/US 41

BRT Projects
Under Development



Location ________|Project _________________ [Corridor

Gainesville
Miami Dade
Broward
Broward

Broward

Broward/Palm Beach
Palm Beach

Broward
Orlando
Orlando

Jacksonville
Jacksonville

Tallahassee

Pinellas County

More BRT ... In the Works

Blue Line /Santa Fe to Airport
Metrorail Extension

Oakland Park Blvd.

University Drive

Hollywood/Pines Blvd

SR 7/US 441
Glades Road

Central Broward E-W Transit
Osceola Corridor
SR 50 /UCF Connector

East Corridor BRT
Southwest Corridor BRT

Tennessee Street

Pinellas County AA

Archer Road

North Corridor

Oakland Park Blvd

University Drive

Hollywood/Pines Blvd. (A1A to US
27)

SR 7/US 441 (Sample Rd. - Glades
Rd.)

Glades Rd.

Sawgrass Expressway to
Intracoastal Waterway

uUs 192

SR 50

Arlington Expressway/Southside
Blvd/Beach Blvd

Blanding Boulevard

US 90/Mahan/Tennessee St
Howard Frankland/Gateway/St.
Pete




The Big Questions:
How Will We Settle the Next
10 (or 20) Million Floridians?

... And How Will They Move?



Statewide TOD Framework

Completed March 2011
Two-year process
TOD Definition

Levels of Planning
— System Level

— Corridor Level

— Station & Site Level

Florida Place Types
(Typology)
— Characteristics

— TOD “Targets” for
Development

Available at www.fltod.com



What is Transit Oriented Development?

* Development within %4 to 2-mile of a
“premium’” transit station that 1s:

— Compact; moderate to high density
& intensity

— Focuses the highest concentrations
of uses within the first Y- mile

— Contains a strong mix of residential &
employment uses

— Maximizes walk access to transit

— Characterized by streetscapes &
urban form oriented to the pedestrian

— Minimized parking

— Reduced auto-orientation

Source: A Framework for Transit Oriented Development in Florida




TOD vs. TAD

e Transit Oriented
Development

VS.

* Transit Adjacent
Development

— Auto-oriented uses

— Large surface parking lots
— Suburban office campuses
— Big-box format retail

— Pedestrian unfriendly



TOD

Winter Park, Florida



TAD

Pompano Beach, Florida



Different Transit “Technologies”

Intercity Passenger Rail (Amtrak) Trolley or Streetcar

High Speed Rail Commuter Rail (SunRail; Tri-Rail)

Local/Regional Bus Bus Rapid Transit Light Rail




TOD 1s Not a “One-Size-Fits-All”


http://transitorienteddevelopment.dot.ca.gov/station/stateViewStationOverview.jsp?stationId=4
http://transitorienteddevelopment.dot.ca.gov/station/stateViewStationOverview.jsp?stationId=4

Why Transit?

For Every $1 Spent on Transit,
There is an $8 Return

(in 1increased productivity, reduction of fuel consumption,

increased land values, and reduced road construction)
SOURCE: Cambridge Systematics


http://transitorienteddevelopment.dot.ca.gov/station/stateViewStationOverview.jsp?stationId=4
http://transitorienteddevelopment.dot.ca.gov/station/stateViewStationOverview.jsp?stationId=4

Real Estate Tip: Buy Near Transit
By | 03/25/2013 — 12:01 pm

MAR helps pay for study 2

inman News®




TOD & the “Transit Premium”

Overall: TODs are the Most
Valuable Real Estate

+42% Average Increase in Value
in the “Transit Shed”

Chicago Minneapolis Phoenix San All Regions

-5t. Paul Francisco




Research and Case Studies
200+ documents

TOD Typology
Placetype Analysis

Model Comp. Plan
Policies & LDRs

www.fltod.com



Florida TOD Typology

REGIONAL COMMUNITY NEIGHBORHOOD
CENTER CENTER CENTER




Place Types — Regional Center



Place Types — Community Center



Place Types — Neighborhood Center



DGﬁIlitiOIlS Transit Core:

inner 1/4 —mile
(125 acres)

Transit Neighborhood:
outer 1/4 —mile

(375 acres)

Station Area:
1/2 —mile
(500 acres)

Transit Supportive Area:

I-mile

(1,500 acres



Community Center Targets



Community TOD Targets




Community TOD Targets




Florida
Place Type Analysis

Regional
Miami
Orlando

Community

West Palm Beach ; -
ing Jest Palm
Tallahassee Y

Daytona Beach

Neighborhood *
East Naples

Pasco County

Rural
Sebring



Place Type Analyses — Map Series



Street Network & Block Structure Map

Pasco County




Findings — Street Network & Block Structure

Integrity of the street and block
network correlates to the community
context (urban infill, suburban

retrofit, greenfield)

Street & Block Network in TOD
* Interconnected Network

* Small Block Sizes

* High Block Grid Density

* Many Intersections

e Narrow Streets




Findings — Street Network & Block Structure

Integrity of the street and block
network correlates to the community
context (urban infill, suburban

retrofit, greenfield)

Street & Block Network in TOD
* Interconnected Network

* Small Block Sizes

* High Block Grid Density

* Many Intersections

e Narrow Streets




Figure Ground Map



Findings — Residential Land Uses

* Number of residential units
tends to be below defined targets

* Only WPB Exceeded
Residential Unit Threshold

* Geographical features other than
transit station affect the location
of residential uses

* Locations with higher numbers
of residential units

* Offer incentives (expedited
review, zoning bonus)

 Invest in Public Realm to

Create a Desirable
“Address” (CRA, DDA)

» Utilize Urban Design
Regulations



Findings — Residential Land Uses

Broad variation in building scale
exists across station areas with all
transit modes

15-story Mixed-Use Condo = 235 du/ac
Townhouses = 36 du/ac
House w/ accessory dwelling= 14 du/ac



Place Type Analyses — Findings

Most Station Areas Have Substantial Vacant/Underutilized Land




Model Comprehensive Plan
Language

Definitions

Future Land Use Element
Transportation Element
Capital Improvements Element
Housing Element

Intergovernmental Coordination Element






Components of the Model LDRs

Station Area Master Plan Street Network Overlay Zoning Map
Or TOD Vision
Acts as a Guide New Connections Zoning Districts
Street Types Primary/Secondary Streets

Primary / Secondary Streets



Design Elements

 Compact Form

* Densities & Intensities

e Mix of Uses

o Street & Block Structure
e Urban Form

* Pedestrian Orientation

« Parking Controls



. A W-I-D-E Range of Stakeholders

Monroe  Miami-  Broward Palm Martin Saint Indian
Dade Beach Lucie River
Miami Urbanized Area Port St. Lucie UA Vero UA
MPO MPO MPO MPO TPO MPO
Southeast Florida Transportation Council Treasure Coast Transportation Council

South Florida Regional Martin/ St Lucie
Transportation Authority/Tri-Rail

Local Governments

Citizens, Residents, Transit Users & the Public







Research

-

General TOD
Sustainability
Marketability

Transportation

Florida Department of Transportation
About Form-Based Codes
Urban Desic

Station Area Plans



http://www.fltod.com/research_and_case_studies.htm

The Levels of Implementation

TRANSIT
CORRIDORS

: CORRIDOR
ALTERNATIVE LEVEL

TRANSIT
ALIGNMENTS

: TRANSIT

- STATIONS
i ' PREFERRED
TRANSIT 0 TRANSIT
CORRIDOR ALIGNMENT

CENTRAL
BUSINESS

oorict | STATION
2  LEVEL

FUTURE
ALIGNMENT?
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Image from Shailendra Singh © 2010



A. Blake Drury, AICP

Associate Principal - Design & Planning
AECOM

Blake.Drury(@aecom.com




FAFA: Sunrail TOD
Lassons Laarnad
91342013



North American Rail Cities



TOD FACILITATION
PROGRAM
Three activities involved:

TECHNICAL
OUTREACH +
EDUCATION:

To proactively connect and work with
landowners, developers, potential lenders,
city staff, county staff, and others as
identified to advance approval and
construction of transit-oriented
development

TRANSIT-ORIENTED
DEVELOPMENT

METRICS:

To support the community involvement
team with quantifiable data as to the
extent of TOD activity within vicinity of
each SunRail station

IMPLEMENTATION +
ACTION PLANS:

To initialize work on developing concepts
for potential improvements to support
TOD within the immediate station area
outside of the station parcel




T July 18, 2011:

Phase | FFGA signed at Florida Hospital ceremonies
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PHASE 2
NORTH

Langwood
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o e DHASE 1
Martians Ovieds

PHASE2 [
SOUTH
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L

Polnciana
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LEGEND

Stations

Parking Provided
Maintenance Facility
Option

Layover Facility Option
Phase 1 Alignment
Phase 2 North Alignment
Phase 2 South Alignment

I System + Service

 Phase | —

DeBary to Sand Lake Road
»>By 2014

* Phase Il North —

DeBary to Deland

* Phase Il South —

Sand Lake Road to Poinciana
» By 2016

» 30-minute peak service in
each direction:
» 5:30 a.m. — 8:30 a.m.
» 3:30 p.m. - 6:30 p.m.
 2-hour off-peak service in
each direction



Double-decker trains

Restroom facilities on all trains
Wireless Internet connectivity
Luggage and bicycle accommodations
Environmentally friendly



I Stations

-Station Amenities
 Platforms with canopies
* Ticket vending machines
« Water fountains
« Passenger assist and emergency phones
« System announcement signs and speakers
* Free parking outside the urban core
 Closed circuit television cameras

*Free Parking
» Seven of the 12 stations in Phase |
« Suburban stations




TOD and Household
Transit Rich Neighborhood ECOHOmiCS

Households in transit rich
neighborhoods spend less
of their income on
transportation than the
average household and
Exurban Neighborhood markedly less than those in
outlying suburbs

Average US Family

Percent Expenditure Percent Expenditure Percent Expenditure
Other Expenses Housing Transportation

Source: Center for Transit-Oriented Development



@SELL THE

BUSINESS
COMMUNITY ON
THE BENEFITS
OF TOD



TOD and
Business
Economics

66

The SunTrust building offers
us an opportunity to be on
the SunRail system. We
view that as a big benefit.
There’s going to be a stop
right there, and it will better

beneflt employees to be near
hopping, dining and
ntertalnment opportunities. , ,

Steven Najjar, Hannover Life Re
General Counsel




TOD and
Business
Economics



@DON’T LET THE
PROJECT GET IN
THE WAY OF THE
SYSTEM.



Maximizing
Connections to Transit

Orlando Health — Orlando Amtrak Today



Maximizing
Connections to Transit

Orlando Health — Orlando Amtrak Potential TOD



@NOT ALL YOUR
SITES WILL BE
READY - BUT
DON’T
COMPROMISE.



Maximizing
Connections to Transit

Sand Lake Road Station Today



Maximizing
Connections to Transit

Sand Lake Road Station Potential TOD



@SELL THE

PEOPLE WHO
SELL TO THE
COMMUNITY.



Adjacency to Transit is
a Marketing Advantage




17

SunRail stations in Phase | and |l

72

Percentage of people said the best long-term
solution to reduce congestion was to build
walkable communities and improve transit »

6,000

Acres of land within a half-mile of SunRail
stations

2,500

Number of parcels within a 5-minute walk of
SunRail stations

A January 2009 Growth and Transportation Survey by Hart Assoc. As reported in “Common Ground” Summer 2009, Published by National Association of Realtors



What's Nearby the
Stations Today?



@SPEAK THE
LANGUAGE OF
ELECTED
OFFICIALS.




What's Under
Construction?



What's Announced or
Pending?



®SUPPORT THE
PIONEERS WITH
WHATEVER
THEY NEED FOR
SUCCESS.



Development:
Upcoming Projects

Central Station | LYNX Central Station | Rida



Development:
Upcoming Projects

Florida Hospital
Health Village

Florida Hospital
Station

Ustler/Wood Partners



Development:
Upcoming Projects

Station House
Lake Mary Station

Epoch



@REMEMBER
THAT PUBLIC
INVESTMENT
DRIVES PRIVATE
DEVELOPMENT.



Development Follows
Public Investment

Public Investment in
Infrastructure

Private Development Nearby






Development Follows
Public Investment

Local Example:
Plant Street in

Winter Garden



Development Follows
Public Investment



FOCUS ON

COMPLETE
NEIGHBORHOOD
DEVELOPMENT.



FOCUS AREA:

Area within one-half mile of each
SunRail station

CATEGORIES

CONNECTIVITY

PEDESTRIAN
ACCESSIBILITY +
WALKABLE STREETS

NEIGHBORHOOD
DEVELOPMENT



CONNECTIVITY:
Places that are more accessible to

their surroundings are more
attractive development sites

METRIC: Intersections per square mile



PEDESTRIAN

ACCESSIBILITY:
The mobility benefits of

developing next to transit are
improved if the surrounding area
is more accessible to pedestrians.




PEDESTRIAN
ACCESSIBILITY:

The mobility benefits of
developing next to transit are

improved if the surrounding
area is more accessible to
pedestrians.

METRIC: Number of acres reached within 10-minute walk



WALKABILITY:

The quality of the pedestrian
environment is affected by
four factors:

Slow speeds on adjacent

streets (<35mph)
Sidewalks

Shade

Buildings rather than
parking fronting the
sidewalk

== [-our Factors
mmmm= Three Factors
Two Factors
=mm== One Factor
=== No Factors

METRIC: Linear feet of high-quality pedestrian environment



NEIGHBORHOOD

DEVELOPMENT:

The intent of TOD is to create
well-designed, livable
communities where people can
get from home to such places as
the office, grocery store, day care
center, restaurant, dry cleaner,
library, or park without using a car
and to get more people, both
employees and residents, within

easy access of transit.

Multi-
Family

Single Family

METRIC:

Number of residential units within actual 10-minute walk of station



NEIGHBORHOOD

DEVELOPMENT:

The intent of TOD is to create
well-designed, livable
communities where people can
get from home to such places as

the office, grocery store, day care
center, restaurant, dry cleaner,
library, or park without using a car
and to get more people, both
employees and residents, within

easy access of transit.

METRIC: Area within 500 feet of a park



NEIGHBORHOOD

DEVELOPMENT:

The intent of TOD is to create
well-designed, livable
communities where people can
get from home to such places as

the office, grocery store, day care
center, restaurant, dry cleaner,
library, or park without using a car
and to get more people, both
employees and residents, within

easy access of transit.

HEEN
HEEEEN
HEEEEN
HEEEN
HEEN
RN | | |
HEEN

(seydsoy
sapnjou|)
900

WYl | |

METRIC

: Square feet of employment uses within actual 10-minute walk of station



NEIGHBORHOOD

DEVELOPMENT:

The intent of TOD is to create
well-designed, livable
communities where people can
get from home to such places as

the office, grocery store, day care
center, restaurant, dry cleaner,
library, or park without using a car
and to get more people, both
employees and residents, within

easy access of transit.

Food Retail

»  Supermarket
Community-Serving Retail
» Convenience stores

* Hardware

* Pharmacy

* Clothing

Other retail

Services

* Banks

* Gyms

* Laundry

* Restaurants
Civic/Community Facilities
» Daycare

» Post office

+ Library

METRIC: Number of destinations within actual 10-minute walk of station



SAMPLE ANALYSIS:
Places with many destinations

that are less walkable
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DEVELOPMENT
IS MORE
DIFFICULT THAN
IT’S MADE OUT
TO BE.



Maximizing
Connections to Transit

Longwood Station Today



Maximizing
Connections to Transit

Longwood Station Potential TOD



Are You Ready for Joint Development?



Mears infarenzitian it
ousinass.surirall.corr



Scott Pringle, AICP
Planning and PD&E Group Director

Jacobs

Scott.Pringle(@Jacobs.com


http://www.jacobs.com/
http://www.jacobs.com/
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How has TOD assisted in early
project planning and development
in Tampa Bay and Pinellas County? @

=



FDOT TramsitiNeeds

egiongz
Look at
eed

Lots of
Great

deas 2007-2008
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2050
Network
Which

riteris
Included ead tc

TOD

2008- Present




Pinellas

Regiona
Partner
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Pinellas GreelnllienitRiEln

PINELLAS TRANSPORTATION PLAN

PINELLAS COUNTY METROPOLITAN PLANNING DORGANIZATION




Pinellas iﬂﬁ@hﬁ Plamn

obs have
access to
frequent

MPO Scenario
planning will guide
the Pinellas MPQ'’s
Socio-Economic
Forecasts and




Pinellas GreenlighifRi&Ein

What's Your Vision for a Pinellas
Rail Station?

[

e Large Group Meetings: Total of 7 events
Participants

ol

One-on-One Meetings: Total of 14 events

Participants

175 Design Charrettes: Total of 7 events
Participants




Pinellas GreelnllienitRiEln

What Did Employers and
Developers Say?

N
The (rail) recommendation...

“...is long overdue” and
“outstanding”

“...own a property
where Wal-Mart
is a tenant
(Phoenix). After
the rail opened,
they are now
doubling the
existing building
because of
demand.”

\_ /




Pinellas GreelnllienitRiEln

What Did The Community Say?

4 N

“We need better access for

all - including safer areas for
walking”

\. S “We need more
opportunities for
jobs and to
support small
businesses”




\.

Need to make a change
from only roads and we
want to be able to walk and
ride bicycles







Pinellas GreelnllienitRiEln
ndorsed
reenlight

otentia

2014

Sales Tax
arend




SO YOU WANT A TRAIN STATION?

TOD Tools to
Help Make it Happen

Q&A



