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About 
Clearwater, FL 





• A community plan and vision for 
sustainability 

• Strategies and voluntary actions for 
residents, businesses and government 

• Opportunity to reduce energy use, 
pollution, and GHGs while saving money  

 

Clearwater Greenprint is… 
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• Green Energy and Buildings 
• Land Use and Urban Form 
• Transportation 
• Waste Management 
• Water Resources 
• Food Production 
• Education and Awareness 
• Green Business and Jobs 

 
 

Topics 

















• 44 Strategies 
• 32 Short Term (0-5 years) 
• 7 Medium Term (6-10 years) 
• 5 Long Term (11-25 years) 

 

Next Step - Implementation 



• Generate a “green” vision for city to 
guide work programs and capital 
improvements going forward 

• All things green in one place 
• Generate awareness and get credit for 

green activities and programs 
 

Why Plan … 



• Not everyone loves “green” 
• Prepare your “elevator speech” 
• Challenge to bring things down to the 

level of the average citizen 
• Work with City Staff up front 

 
 

Lessons Learned – Creating and 
Adopting the Plan 



• Frame arguments for plan in a way 
elected officials can vote for it 
 
 

Lessons Learned – Creating and 
Adopting the Plan 



• Don’t lose momentum 
• Need for a dedicated champion within 

the staff 
• Incremental changes are still changes 

 

Lessons Learned – Implementation 



Questions & Comments 
Thank you 

 
Lauren Matzke, AICP 

City of Clearwater 
727-562-4547 

lauren.matzke@myclearwater.com 
www.myclearwater.com/greenprint 
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