“Sustainability is a practice,
not a project.

And data management is the
key to success.”



EcoAsset Solutions

Outsourced Sustainability
Management Services

Our mission is to prove the value of sustainability for our clients through
Performance Tracking and Sustainability Data Management

* Improve competitiveness & grow revenue

* Eliminate resource waste to improve profit margins

* Increase employee and customer loyalty

* Address Risk Management (Compliance, Environmental, Financial
Reporting)




Why data?

* You can’t manage what you don’t measure

* Entire value chain must be engaged to make
change happen

e Data must be purposeful, relevant, attractive,
easy to comprehend & easy to capture




The Journey to Sustainability
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After: MECC Aggregate



After: Town of Lantana



Town of Lantana- Electricity Sources



Town of Lantana- Governmental
Electricity Sources- Library



Town of Lantana- Source Item List



ample Drill-down Report
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Initiative: Initiative Hame End Date

Start Date: CY2009 (2 records)

Increase capacity of waste recyclin: 4M86/2009
at all facilities

PC and Equipment Power 4M6/2009
Cptimisation

Start Date: CY2010 (1 record)

LED Refit across floors at HQ Facility ~ 10/1/2010
Start Date: CY2011 (3 records)

Alternative Power Source for Data 121312012
Centre

Light motion sensor implementation  12/31/2011
in underaround parking facility

Install Heat Recovery Units for all 61/2012
Facilities

Alternative Power Source for Data 12113i2012
Centre

Light motion sensorimplementation  12/31/2011
in underaround parking facility

Install Heat Recovery Units for all 6112012
Eaciliies

Start Date: CY2012 (4 records)

Data Centre Senver Replacement with 41412014
Cloud Services

Eeasibilitv study for onsite power 10112012
aeneration using waste @ Hospital

Facility

Implement Sullo to reduce business 2112011
travel emissions & costs

Benchmarking study on emissions 4112012
and eneray consumption

Grand Totals (10 records)

Average tCO2
savings (per
annum)

18,340.00
18,340.00

1,500.00
1,500.00

19,890.00
10,000.00

7.,500.00

2,390.00

10,000.00

7,500.00

2,390.00

40,875.00
4.875.00

30,000.00

15,000.00

Average Kilh
Savings (per
annum)

Detailed Reporting

% Reductionfincrease  Annual Capital

Goal

1.00%

3.00%

10.00%

12.00%

2.00%

10.00%

12.00%

2.00%

10.00%

12.00%

12.00%

15.00%

10.00%

Benefit'Cost Cost

58,000
58,000  $120,000

$50,000
$5,000 51,000,000

$25,000 $750,000

$20,000 $200,000

$5,000 51,000,000

$25,000 §750,000

520,000 $200,000

317,500
862500  5500,000

$250,000 $100,000

$5,000 515,000

Initiative
Status

Idea

Idea

Completed

Idea

Completed

Live

Idea

Gompleted

Live

Idea

Idea

Approved

Idea

Type

Waste &
Recycling

Energy

Energy

Eneray

Energy

Energy

Energy

Energy

Energy

Energy

Energy

Environmental

Energy



Simplified Data Capture




